
 

Appleton C of E Primary School 

Effective Feedback and Marking Policy 

One of our major aims at Appleton Primary School is to develop independent, creative and resilient 

pupils who become enthusiastic life-long learners. One aspect of achieving this is our approach to 

feedback and marking children’s work. We need to ensure that our feedback and marking supports 

this aim by celebrating children’s achievements and appreciating the value of their work, as well as 

guiding them towards the next stage of their learning. Effective feedback and marking maximises 

children’s learning. We acknowledge that our teachers are constantly giving effective feedback to 

children during lessons in a myriad of different ways, and that this feeds in to effective formative 

assessment of the lesson and the children’s learning.  

Growth Mindset 

We believe that developing a growth mindset is essential in learning. We aim to foster a growth 

mindset throughout the school which enables children to feel willing to try, challenge themselves 

and see “mistakes” as a valid way of learning. We achieve this in a number of ways. We use growth 

mindset language consistently throughout the school, so that all of the children know the power of 

“yet”. We search for “good mistakes”, and older children may use mistake logs to track these, but 

also, more importantly, what they have learned. Animal attitudes are fundamental to our growth 

mindset approach to teaching and learning. We have 6 animal attitudes that refer to key learning 

behaviours (see Appendix 1). As such, growth mindset is embedded throughout our school and 

should be considered during any marking or feedback session. 

Aims 

For children, effective feedback and marking: 

• informs them of their progress and motivates them to improve, by supporting their 

confidence and self-esteem 

• helps them to identify how to make further progress, either on the current work or in the 

future 

• develops their ability to accept constructive criticism and praise, in order to reflect more 

effectively on their learning 

• equips them with the skills of constructive self-criticism, so that they can become effective 

independent learners 

For teachers, effective feedback and marking: 

• informs teachers of the progress that the children are making 

• allows for accurate assessment of learning to inform future planning 

• diagnoses individual learning needs and target setting 



• helps teachers to evaluate the impact of their teaching on children’s knowledge, skills and 

understanding 

• aids teachers in becoming reflective practitioners 

• is manageable 

• involves all adults working with children in the classroom 

• is used consistently across the school to have maximum impact 

Effective feedback and marking 

Effective feedback and marking is based on clear learning objectives and success criteria, which may 

be differentiated when appropriate.  

Learning objectives take the form of “I am learning to…” statements which are phrased in “child 

speak”, supported with must/should/could success criteria. In books, these are highlighted to track 

and monitor pupil progress and attainment. Each lesson or sequence of lessons has a learning 

objective and related success criteria.  

This approach provides opportunities for both verbal and/or written feedback, which children are 

able to understand. Comments are focused and appropriate for the needs and abilities of the 

children rather than on external audiences. 

Four types of feedback and/or marking occur during teaching and learning: 

1: Verbal Feedback 

This is teacher’s well-considered intervention during a lesson, prompting deeper thinking and swiftly 

addressing misconceptions. It takes the form of verbal feedback and occurs through effective 

questioning to clarify or refocus tasks and enquiry, mini-plenaries and mid-lesson adjustments. It 

may also be verbal feedback given during a 1:1 conversation with a pupil or on a group basis. This is 

the most efficient and useful form of feedback for children and teachers.  This may be noted in 

books or on planning or have informed the finished piece of work. 

2: “Light” marking 

This acknowledges and recognises attainment and/or progress, success and/or completion of pupils’ 

work. It may take the form as something as simple as a tick or highlighting learning objectives. 

3: “Deep” marking 

This includes incisive feedback on attainment and success, and a response from pupils is required to 

strengthen the teaching and learning progress in order to accelerate and deepen the learning 

outcomes. It includes next steps which involve children improving their work, and/or targets for 

future work. Each child must have at least one piece of deeper marked written work across the 

curriculum, and one piece of maths work across the curriculum each week. Children must be given 

time to respond to this marking; this may be monitored through the use of post-it notes where 

responses to marking are outstanding. 

4: Self and peer assessment 

This involves assessing the attainment and success of a piece of work against agreed success criteria. 

This should be used regularly across the school, and more frequently and in greater depth 

throughout key stage 2. 



Consistency across the school 

To ensure that feedback and marking has the maximum impact on learning, it must be used 

consistently across the school. Effective feedback and marking will differ in practice according to 

subject, task, year group, independence, maturity and skills, and therefore teachers are trusted to 

pick the right feedback/marking method for the child, within the school’s expectations of Learning 

Objectives, Success Criteria and ‘deep’ marking. All teachers and teaching assistants, as well as 

supply teachers, are expected to mark work in accordance with this policy. 

• All feedback and marking recorded in children’s books is written in green pen. 

• All writing in children’s books is to be done in a clear, legible hand, bearing in mind the 

reading ability of the child. 

• All work is to be marked and/or feedback given in some way, in line with our 4 types of 

feedback and marking as described above. 

• Children use purple “polishing pens” in KS2 when editing, self or peer assessing and 

responding to marking, so that progress can be seen. In KS1, children work towards this by 

the end of year 2. 

• Support staff, including teaching assistants or students, should initial any marking and 

identify if work was independent or supported, giving appropriate feedback verbally or 

through marking. 

• During ‘deep’ marking, positive feedback should always be given as well as next 

steps/targets. 

• The following codes and prompts should be used consistently across the school. 

Marking codes/prompts 

Content prompts 

✓ Correct 

 Incorrect 

CL Capital letter 

FS Full stop 

 Spelling error 

 Grammatical error/does 
not make sense 

 Error occurs here 
 

NL New line 

NP New paragraph 

 

Assessment prompts 

LO  learning objective 

T  target for future work 

NS next step to improve current piece of work 

VF verbal feedback (or indicated with a stamp; a summary of the feedback may be noted) 

S supported work 



G guided group work 

TA teaching assistant 

ST supply teacher 

 

 

Review 

The Effective Feedback and Marking policy is consistently applied throughout the school and is 

reviewed at intervals to ensure that it is understood by all new members of staff and that it reflects 

best practice and what works for our school and children. 

Policy review date: January 2018 

Future review date: July 2018 

 

Appendix 1: 

Animal Attitudes 

Animal attitudes are fundamental to our growth mindset approach to teaching 

and learning. We have six animal attitudes which relate to key learning 

behaviours.  

 

 
Bounce Back 

Bunny 

 
I will learn from my mistakes and will 

always bounce back 

 

 
Steadfast 
Squirrel 

 
I will not give up 

 

 
Must Do Mole 

 
I will always try my best 



 

 
Mindful Magpie 

 
I will listen to others and understand 

how they feel 
 

 

 
Bold Badger 

 
I can use my own ideas 

 

 
Fearless fox 

 
I will challenge myself in everything they 

do 

 

Staff and pupils refer to these daily in all aspects of school life and these are 

celebrated on a weekly basis in our celebration assembly. 

 


